
Introduction
The Hong Kong Academy of Medicine (HKAM) has adopted an incremental 
approach called “ASAP” to help Academy Fellows and specialist trainees better 
manage stress and avoid burnout. HKAM recognises that quality patient care and 
doctors’ well-being go hand in hand. As healthcare practitioners, we can provide 
excellent care to patients and the community only if we actively look after ourselves 
and support one another. 



The goal of this project is to redesign the ASAP website to better support doctor well-
being, improve information accessibility, and reinforce the brand’s identity.
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Feedback is continuous across all stages.

Goal: 

Redesign the ASAP website to 
modernise its design, improve mobile 
usability, and enhance accessibility to 
well-being resources (Events/
Guidelines) for HKAM Fellows.

Target User:

HKAM Fellows / Doctors

Identify The Problem
The following issues, gathered directly from the client, justify the need for the website redesign:
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 Lacks featured 
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ASAP  no too specific            
 separator each 
section.

P2:

 No sticky header  for 
easy navigation.

P1:

 Poor page structure  
with no clear display of 
activities.

P3:

  
(font size, line spacing, 
contrast).

Difficult readability

Sitemap
The sitemap organises the website into three primary navigation pages to streamline content and enhance 

discoverability, with a dedicated detail page for Social and Wellness Activities.
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Wireframe
The wireframes define the structural and functional design of the ASAP website, ensuring the layout supports 

efficiency, easy navigation, and mobile usability across all devices.

Overall Visual Strategy
The ASAP website uses a calm, soothing colour palette inspired by the brand to create ease and trust. Clean, 

modern typography keeps every detail clear and readable, giving users a smooth, stress-free browsing experience.
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The colour palette is inspired by the ASAP logo, using 
soft hues and gentle contrasts to evoke calm, trust, 

and emotional balance. These choices create a 
relaxing and non-stressful interface suitable for busy 

medical professionals.

Font
Typography uses the modern sans-serif font Poppins with a clear hierarchy. Headings are slightly bolder for easy 
scanning, while body text uses generous size and line spacing to reduce eye strain and cognitive load, ensuring 
smooth readability across devices.
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Final Design

Information Architecture (IA):
Restructure the site into a simplified 3-
page model (Home, SEN, Activities) to 
improve findability and reduce user 
confusion, directly addressing P1.

N avigation Persistence: 

Implement a Sticky Header across all 
views to maintain navigation persistence 
and enhance efficiency, resolving P2.

I mmediate Shortcut:

Provide a Floating Action Button (FAB) with 
persistent contextual options to give users 
quick access to high-value actions, solving 
P6.

Brand Consistency: 

Display the “ASAP” brand name 
horizontally to reinforce recognition and 
professionalism, addressing P5.

Visual Segmentation :


Accessibility (WCAG AA): 


Use distinct colour coding from the brand 
palette to separate primary content 
sections, improving orientation and solving 
P4.



Ensure WCAG AA compliance by using a 
minimum base font size of 16px, optimising 
line spacing, and maintaining high 
contrast ratios, solving P3.

Mobile Screen

The “ASAP” brand name 
is displayed horizontally.

Sticky header applied 
across all views to 
maintain persistent 
navigation.

Pinned bottom section 
to offer quick access to 
high-value actions.
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